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The Assistant City Manager 





A Splendid Discussion of the Duties and Services of an Assistant Manager as an 


Associate and Understudy in Municipal 


Administration 





By Cuirrorp W. HAM, City 


The question of the Assistant City Man- 
ager is one that has not received the atten- 
tion it should among those giving serious 
thought to the problems of City Government. 
Many cities have provided for assistant man- 
agers in the sense of, a temporary or vice- 
manager, one who functions as the adminis- 
trative head only during the absence of the 
manager or during his inability to perform the 
duties of the office. Another sense in which 
the term may very vroperly be considered is 
that of an associate of the manager in the 
administration of affairs, taking a share of 
the responsibilities of government and being 
in constant touch with all it: 

Such an assistant 


letails. 

within an organization 
could become very shortly, an invaluable aid in 
the work. 


is encountered by every 


\ great deal of engrossing detail 
manager that could 
be delegated to such an assistant, but which 
cannot be delegated to a private secretary or 
clerk. 
tion routine and inter-departmental relations 
which are of vital consequence. 


He could assume direction of organiza- 


The gathering, 
assembling, and recording of statistics and 
other material, and the taking care of publi- 
city, demand constant thought by an execu- 
tive in immediate contact with the manager. 
The manager cannot devote the time to con- 
inuous personal inspection of the progress and 
construction of public works, but with an as- 
sociate this could be delegated to his attention. 
The work of course would be varied in different 
cities, depending upon the type of manager, 
and the needs of his organization. One man- 
ager for example may be better equipped to 
take care of all publicity and statistics him- 
self, and would therefore assign some other 
phase of his work to the assistant. 


Vanage ; 


Pontiac, Michigan 


The office might be made a part of some par- 
ticular department with the director as assis- 
tant manager, such as the Department of Fin- 








CLIFFORD W. HAM 


ance, closely in touch, not only with the mana- 
ger’s office, but with all other city depart- 
ments. This plan is carried a little further in 
the charter for Michigan. Here 
each departmental head, is named as assist- 


Escanaba, 


ant manager. The result aimed at is a corps 


of departmental heads acting in the capacities 
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of assistant managers as a sort of cabinet with 


the manager. 


TRAINING MEN FOR THE PROFESSION 


The manager plan has succeeded as well as 
the fact 


it has, in spite of that there has not 


been available a reservoir of men, as possible 
| 


managers, with the background of training and 


experience to handle present day municipal 
problems most effectively. With so many 
cities adopting the plan, the field developing 


so rapidly, the need for trained men is alread) 
being felt 
Many 


municipal 


curricula in 

The 
Public 

Water 


Construction 


universities now resent 


administrative work. courses 
Health 
Works 


T 


fundamentals as 
Sanitation, 


Highway 


include such 


Administration, 


Sewage Problems, in 


ance, and Budget Making as well as those of 


Dp 


Political Science and Local Government. Those 


graduating from these courses are therefore 


trained along branches of most inti- 


study 


mately connected with municipal problem 


Given practical experience, it would seem that 


these men might be the best equipped group 


from which to draw in the future for possibl 
managers. 

Practically all cities, with few exceptions, 
in seeking a city manager now are 
fields to 


in the hope that their previous training would 


compelled 


to go into various other draft m 


prove fitting in the new job of public admin- 


istration. 


It is a recognized fact that the problems 
of municipal administration are specialized 
problems, and demand the thought and ex 


It takes 


for a city to pick 


periences of trained men in this field. 


time and much expense 


up a man outside the field of city work, and 
him, at the 


such training is 


train salary a manager receives 


and sometimes very unsatis- 


factory. A bank would not, for instance, seek 
a man as cashier, merely because he had mad 
Neithe: 


would a railroad seek as its general manager, 


money running a grocery business. 


a man who had made good simply as a civil 
engineer. Successful businesses keep in train- 


ing, and available, men versed and grown u™» 


in the particular field of banking, railroad 
management, or whatever the case may he. 
Equally so, the work of a city demands a 


peculiar type of individual with special train- 
ing; one who is not only mentally equipped to 
handle the questions and problems of city work 
but one with a background of contacts with 
the public in public questions; one who can so 
sell himself his 


and program to the people 


as to command public confidenc: in the city 
n its form of government and in its ran 

f work 

It is just here that the position of assistant 
manager again holds possibilities. I believe 
that in the further development of nager 
government, ther: might be made a real place 
for the assistant. 

The opportunity that a position as assistant 
manager could offer for the development of 
executives and the broadening of the now- 
edge of municipal affairs, might creat a 
group of younger men to which cities now 
searching vainly for proper Managers ild in 
the future turn. 

irom the standpoint of those looking vard 
city work as a profession, I know of etter 
avenue of approach than the one sugg sted. 
After technical training, the next step is to 
cain, through actual contact with the hat 
practical outlook and practical grasp of publie 
administrative work so necessary in a man- 
auger. 

A Point of Contact 

The task of a City Manager will always 
will be a difficult one until he can touch the 
public with an organization which has a seri- 
ous regard for the feelings and even preju- 
dices of the public. A Manager may have 
high deals of the service the city should give 
to the public, but the fact means nothing to 
an individual who meets the city only through 


a discourteous and indifferent employee. 


It may be said that the city has the 
confidence and good will of most f the 
public, and this comes about partly as the 
result of the very frank attitude towa1 the 


public, but is more likely due to the courtesy 


of the city employees who come in contact 
with the public. 

The Manager must control his em- 
ployees to the extent that he can demand 
and get from them prompt, courteous and 
thoughtful service for the citizens. Such 


treatment gives a citizen a kindly feeling 


for the manager and his problems of giving 

service. 
The City 

with 


surround himsel! 
highly in- 
telligent, and the personification of courtesy. 
They that it is : 


Manager must 


men of absolute integrity, 


must be men 


pleasure to meet and to transact business 
with. 
A City Manager with an organization like 


this has certainly established a perfect point 


of contact.—Frank R. Tibbits. 
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A Visit With Some City Managers 


The Executive Secretary Visited Thirteen City Managers on a Round Trip to 
Montreal, Where Plans Were Made For the Convention 


NEWPORT NEWS 

Newport News is a new city with a bright 
future. City Manager C. E. Douglas, who had 
several months’ expericnce as city manager of 
Lawton, Oklahoma, has a fine working organi- 
zation of city officials. Plans for public im- 
vrovements have been laid for several years 
in the future. The work is progressing in a 
nanner which seems satisfactory to the people 

The cits $ 
the watcr works system, which will add ma- 


ontemplating the purchase of 


‘erially to the duties and responsibilities of 

the city manage! Mr. Douglas has had a 
umber of years experience in water plant 

construction and operation and I believe this 
vould b in opportune time for the city lo 

make the purchase. 

Mr. Douglas also has developed a good city 


op and stoi 


» system for Newport News. He 
so has a prison farm or work farm whict 


’ 


.nder the direction of an experienced Virginia 


armer, will soon be a self sustaining institu- 
tion. 
The city of Newport News, through its 


17 

alth officer, has a wide reputation for ma- 
laria control. This health officer has developed 

system for fighting the malaria-carrying 
mosquito. He gathers for the city ail the 
vaste crank-case oil from the garages. Coarse 
sawdust is soaked in this oil and sowed broad 
cast on the surface of the water in which the 
mosquitoes hatch and grow. A good portion 
of the oil soaked sawdust sinks to the bottom 
of the water. While this seems phenomenal, 
he oil soaked sawdust which sinks to the bot- 
tom does the work by releasing oil for four or 
five days after it is placed in the water. This 
nakes the effectiveness of the process mors 
than one hundred per cent more than spray- 
ing oil on the surface of the water. 

OUTREMONT, QUEBEC 

The city of Outremont, which in fact is a 
city over the mountain from Westmount, has 
been operating under the city manager plan 
since July, 1918. Major J. H. Duchastel De 
Montremy has been city manager since the 
plan was adopted. Mr. Duchastel has a splen- 
did organization. The work of the city is 
thoroughly systematized, and complete records 


are kept, which permit the city manager to ad- 
minister the affairs of this municipality in the 
most economical manner. Outremont is more 
of an industrial municipality than Westmount, 
arid has not been incorporated so long. 

The employees of the city of Outremont have 
the reputation of driving the finest horses in 
all the Island of Montreal. A visit to the city 
of Outremont should not be overlooked by any 
delegate to the annual convention this fall. 
The shops and stores, together with the equiv- 
ment of the city of Outremont, will bear the 
closest inspection. Cities having snow re- 
moval problems will more than likely be able 
to g<t some good pointers from Major Duch- 
astel. This city has also developed a very 

atisfactory garbage and trash incineration 
system. 

ASHTABULA, OHIO 

City Manager W. M. Cotton of Ashtabula 

serving his fourth city. Ashtabula is one 
of the few city manager cities which has a 
treet railway to operate. Under the admin- 
istration of Mr. Cotton, the street railway 
has been rehabilitated. The electric light and 
power plant has also been enlarged. Both 
institutions are now on a paying basis. 

Ashtabula is a growing city, and with the 
present municipal organization and plans for 
development, this city should become one of 
the most attractive municipalities in Northern 
Ohio. 

CLEVELAND, OHIO 

I was more than pleased with the success of 
the city manager plan in Cleveland. City 
Manager William R. Hopkins is a new man in 
the profession; but a man old in responsible 
xecutive positions. His organization and ad- 
ministration of the municipal affairs of Cleve- 
land during the past six months has not oniy 
pleased those who were favorable to the city 
manager plan; but it has converted many in- 
fluential persons and organizations to the city 
manager plan who were originally opposed to 
it. The success of the present administration 
will be different from the one immediately 
preceding it, which finished the year with a 
million dollar balance by letting work go un- 
done, especially in the parks, where several 
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million dollars worth of damage was done 
through neglect. It is predicted that this ad- 
ministration will finish the year with a bai 
unce; but all needed and necessary work will 
be done, including much of the work which 
had been left over from the previous adminis- 
tration. 

It is reported en good authority that more 
public improvements were put under way dur- 
ing the city manager plan than had been 
started during the previous five years. The 
sale of the old central fire and police station, 
located on the site for the new union railway 
station, and plans for the construction of new 
central police and fire stations, alone are evi- 
dences not only of the ability of Mr. Hovkins 
as an administrator; but of the possiblities 
under the city manager plan of city govern- 
ment. 

The Cleveland Plain Dealer, which originally 
was opposed to the city manager plan, and 
especially proportional representation, is now 
favoring proportional representation, and I 
believe will soon be counted as an advocate of 
the city manager plan. 

Although the present city council, elected 
by proportional representation, is composed 
of a majority of Republicans, a few Democrats 
and five Independents, it is renorted for the 
most part that the city council is working for 
the best interests of the city of Cleveland, with 
It is said that these 
$1,800.00 a year councilmen are trying to make 
a reputation for themselves because the people 
through proportional representation are able 


emphasis on “working.” 


to elect to office capable councilmen, political 
machines notwithstanding. The council, in its 
effort to make a showing, is doing a great dea! 
of detail work that should be done by the 
city manager, and his department heads. 
However, it is believed this situation will be 
remedied in the course of time, when the coun- 
cilmen and the administrative organization 
come to realize more fully their duties and 
responsibilities. 

I believe that Cleveland, with its budget of 
twenty-four and one-half million dollars a 
year, will demonstrate, within two years under 
the city manager plan, that this plan of gov- 
ernment is equally as applicable to our large 
cities to our smaller ones. 

EAST CLEVELAND, OHIO 

Unfortunately, City Manager Charles A. 
Carran was not able to be present when | 
visited East Cleveland. This city is to Cleve- 
land what Westmount is to Montreal It is 
a very interesting city to visit 


LIMA, OHIO 

Clarence A. Bingham is one of the older 
members of the city manager profession, and 
is serving his fourth city, Lima. Like other 
Ohio cities, Lima has a financial problem. Un- 
like many of them overating under other forms 
of government, however, the most needed and 
necessary services are not being curtailed 
severely due to financial difficulties. The city 
of Lima pays a total general tax of $1,293,- 
223 or 25.80 mills for state, county, school 
and city purposes. The city’s share is $333,- 
231 or 6.65 mills of which $215.036 is for 
sinking funds. A revaluation of property is 
now under way, which is expected to doubie 
the assessed valuation of the city, and will 
bring considerable relief. 

Mr. Bingham has an extensive improvement 
program. At the present time, the city is 
repaving its main street, and public square. 

I believe city managers are the busiest class 
cf men I have ever met. In fact a number of 
them are working entirely too hard for their 
cwn persona! health and welfare. Mr. Bing- 
ham is one among the few managers whom I 
visited who has acquired the art of organizing 
his administration in a manner so that he can 
not only carry on the business of the city suc- 
cessfully; but enjoy life as well. This, after 
all, must be considered a qualification for a 
city manager. After a few months, he should 
be able to attend the affairs of his office, « 
cept in cases of emergency, during the reason- 
able working hours of the day. 

The city manager plan is well sold in the 
city of Lima; and I predict that this growing 
municipality, under good administration, wi!! 
make an even greater name for itself in the 
near future. 

DAYTON, OHIO 

To visit the city of Dayton was one of the 
much anticipated objectives of my trip. I am 
pleased to report that whatever may have been 
said concerning the city, or the administratio: 
of affairs in the city of Dayton, it exceeded 1 
expectations. Although it is apparent the cit 
was laid out by som? wise city fathers, a com- 
parison of the city of Dayton with some f 
the large Ohio cities, or cities of equal siz 
in other states, would impress even the most 
unobserving that there was something strik- 
ing about the appearance of the streets, parks, 
playgrounds and other visible municipal enter- 
prises. 

Dayton has its financial problems, as othe 
Ohio cities; but I don’t believe the citizens real- 
ize it. There is one principle in the adminis- 
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tration of the city affairs of Dayton which 


appeals to me in particular since it is a 
hobby of mine that any special service ren- 
dered by a governmental organization should 
be paid for by whomever receives the service. 
Due to the limiting of funds for the city by 
the county under the operation of the Ohio 
tax laws, the city has been forced to economize 
and seek out all legitimate sources of public 
revenue. For instance the park and recreation 
system in the city of Dayton is most excellent, 
and more nearly self sustaining than any other 
system of half its merit that I know of. The 
national golf championshin was played on the 
Dayton Municipal Golf Course this year. Its 
rating as a golf course may be judged from 
this occasion. Citizens who use the golf course 
pay a nominal fee; citizens who use swimming 
pools pay a nominal fee; citizens who run con- 
cessions in the parks pay what the concessions 
are worth; and the same principle is carried 
out throughout the entire system. 
of the parks is free to all. 


General use 
Dayton has a larg 
and well equipped tourist camp. A charge of 
Publi 
spirited people owning property suitable for 
park or hav 


25 cents per day per car is made. 


recreation purposes done more 


for the city of Dayton in its eleven year 
under the city manager plan, by many times 
over, than thev had done for it before. It is 


that confidence in the 


the city’s affairs prompted 


reasonable to believ 
administratien of 
their generosity. 

The administrative organization of the city 
of Dayton may be taken as a model after its 
eleven years of Many 
of the employees and department heads have 


been working for the city ever since the cit 


practical experience. 


nanager plan was adopted, and some for ever 
Among these latter is City 
Eichelberg r, 


a longer period. 
Manager F. O. 
rodman in the 


ty of 


who started as a 
engineering department of the 
Dayton a before the 


From this 


number of years 
adoption of the city manager plan. 
worked up through the 


engineer and director of public works, to 


position, he 


; 


positions 
the position of city manager. 

Some people have the idea that when a city 
has operated under the city manager plan fo1 


e or ten years, there will not be much work 


for a city manager. The position of city man- 
ager in Dayton, which is a growing city, and 
that ths 


always will be, plenty of 


a progressive city, is evidence re is, 


and probably work 


for the chief administrator of a municipality. 
DUBUQUE, IOWA 
City Manager O. E. Carr of Dubuque, was 


smiling when I met him at his office, although 
under indictment by grand jury. An indict- 
ment of this kind is not ‘pleasing; but it is 
pleasing to have those who started the pro- 
ceedings which resulted in the indictment ad- 
vise the indicted that they are willing to drop 
the matter, and proceed no further with the 
prosecution. This was the status of the in- 
dictment when I arrived in Dubuque. Mr. 
Carr, however, is going to carry the matter 
through the courts in order to settle the ques- 
tion once and for all so far as city managers 


are concerned in the state of Iowa. Naturally 
the indictment has crystallized a great ma- 
jority of public sentiment in favor of Mr. 


Carr’s administration of city affairs. 

Most of the readers of this article probably 
have heard, at one time or another, of the 
problems which confronted City Manager Carr, 


when he arrived at Dubuque. The financial 
condition of Dubuque was bad. A large 
amount of unpaid taxes were on the books. 


Streets were in bad condition, and the city was 
practically at a standstill so far as public and 
private improvements concerned. The 
city now has miles and miles of well paved 
streets, with more being constructed. The city 
has reclaimed thirty or forty acres of waste 


were 


land in the most desirable industrial section of 
the city, which it is holding at a reasonable 


price for the right industries. Dubuque al- 


ready has a number of large industries. With 
plenty of good labor and transportation facili- 
ties, these inducements should attract some 


industry which will be a real asset to the city. 
A large park and playground are being de- 

veloped which will aid much to the attractive- 

the city, 

its scenic drives and views. 
Dubuque is the fourth city 

The 

tion of the city 


ness of 


which is already noted for 


Mr. 


and 


has 
administra- 
affairs in Dubuque show this 


Carr 
managed. organization 


experience 
The Pasadena Sewage Farm 


30th the 


acres of 


On June 
had 76 


Pasadena sewage farm 


walnut trees, 65 of orange 


trees, 10 of grapefruit and a large acreage of 
corn and alfalfa. Total 
Eng. News-Rec. 


seed potatoes, area 


#iV acres. 


City Manager for Winnipeg 


There is a definite agitation on foot for the 
establishment of a city manager form of gov- 


ernment in Winnipeg. 


Canadian Municipal Journal. 
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Pasadena Conducts Safety Campaign | 


A Splendid Method for Obtaining Reliable Data for the Regulation of Street ” 
Traffic wi 


By P. A. HOOPER, Assistant ( 


Since 


has b-er 


ing traffic accidents 


Pasadena 
Map rove 
Police De- 


January list, current 


Ac cident 


year, 
maintaining ar 
reported to the 
partment. 


The cut of this map is shown h 


Different 


class ications ot accidents have 


been made as follows: 


An orange colored represents collisic 


between vehicles, with property damage only; 


a green pin, collisions b-tween vehicles and 
street cars or omnibuses; red pins, collisicn 
between vehicles in which adults are injured; 
rold pins, collisions betwee vehicles with i 


jury to children; and black pins, collisions 


of any sort resulting in death of either adult 


er child. 


There are between fourteen and fifteen hu: 


dred such accidents shown on the Man abov: . 


which covers a six months’ period, and this 


record will be used as a guide in the devising 
of traffic 


traffic signals. 


reculations and the installation of 


During the pe riod covered by this map, a 
traffic survey has been made of Colorado street, 
the principal thoroughfare, + 


number of 


determine the 


vehicles this street. 


using 


An average traffic of about thirty-one ve 
hicles per minute exists on this highway, of 
which about 10 per cent only are trucks and 


delivery wagons. 

The greatest number of accidents is not at 
the most used 
width of the streets at 
edly has a great deal to do with the c 
which Hence the 
number of accidents is shown at th: 
strects. 


that the 
undoubt- 


intersection, revealing 
intersections 
nditions 
largest 


create collisions 


narrowe! 
A parking survey is to be rtly t 
determine the actual use of the streets in th: 


made sh 


to furnish 
revision of parking ordinances, it 
felt that the limit of 45 
minutes on the main street during the business 
hours of the day may not be 
give the greatest 


that 


business center of the city, in order 
data for a 
being present time 
the proper one to 
efficiency both in use of and 


parking on thoroughfar« 


Manager, Pasadena, California 
In addition to the above, the city has for tl 
° 
past three months maintained a Vigilant 
Committee for reporting minor traffic 
tions. 
i 
This is composed of about f nen 
who serve voluntar a i? selected 
their character and these report on sche 
cards any violations observed by then 
At the first lation a warning ette 


sent to the registered owner of the car. Shoul 


a second violation be r« norted a more peren 
troy warning is sent, which states that a third 
report of violation against the car will result 


in the turning of the whole record over to tl} 


Police Department for its action. 


This procedure has been favorably recs 


} 


by the citizens who have been warned, al 


pressing their appreciation of the method ar 


promising to use greater care. It is yet t 
soon to determine whc«ther this has result: 
in a reduction in the number of accidents 


the city, although the Chief of Police has form- 
ally reported that there is an 
traffic 


improvement 
conditions in this respect. 


It is noticeable that a majority of the viola- 


tions the failure to make the 
hand 
automohile operation, 
this are noted 


newspapers for 


are ordinary 


signals, a most important function ot 


and such tendencies as 


from time to time in the dai 


the general information of th: 
public. 
In addition to th 


furnished by the 


above, flashing signals 


Automobile Club of Southert 


California are located at dangerous outlvin: 


intersections at which accidents are 


reporte 


but not in sufficient numbers to warrant tl } 
placing of a traffic pfficer at such a point 

This service by the Club has proven ve 
useful. 

All of the above work is in charge of a 
Safety Committee which controls gene 


within the City. this con- 
ywsed of the Chief of Po 
Fire Denar ‘} } 


Superintendent of 


safety conditions 
mittee 
Chief of th 


Inspector, 


being com 


tment Chi 


ef 
Streets, tw 


members of the 
the 


Chamber of Commerce, w 


Assistant City Manager as Chairmar 
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' This Committee is exhaustively studying the recommendation fcr a system of boulevard or 
traffic signaling situation and exp:cts before main arterial highways for routing around 
long to make recommendations covering the the business district such vehicles as are in- 
necessary installation of signals for expedit- terested in passing speedily through the local- 


ing traffic through the city, together with a ity. 
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Case Record for Social Workers 





A Committee of the American Association of Social Workers Reports on the 
Material Which Should be Obtained for a Minimum Case Record 


A committee of the American Association 
of Social Workers has reported on the material 
which should be included in a minimum case 
record. It is the sense of the committee that 
there are a few elementary social facts with- 
out which it would be practically impossible 
for any social agency to proceed with the case, 
and while the committee realizes that it might 
not be possible or desirable in every instan 
to give even this minimum information, agen- 
cies should be guided by circumstances in in- 
dividual cases. 

The committee recommends that when a 
record is made, that if the case is transferred, 
the record be transferred with the case, thus 
avoiding the necessity of taking a_ second 
record at the agency to which the case is 
transferred. 

The outline of information to be covered 
in the minimum records is as follows: 
OUTLINE OF INFORMATION TO BE COVERED IN A 

MINIMUM RECORD 

Note: It is desirable that the clients of 
social agencies should not be subjected to 
unnecessary questioning, therefore, in refer- 
ring cases to other agencies. please furnish 
such information on the following points as 
it is possible to give, checking in the columns 
provided and information which you hav 
verified from public records. 

The following points to be arranged on the 
blank in convenient form: 

IDENTIFICATION DATA 

Family name (including aliases and any 
peculiar spellings). 

Man’s given name. 

Woman’s given name (and maiden name, if 
possible). 

Full names of children. 

Addresses (past and present). 

If the agency is in a large city give, if pos- 
sible, former marricd names of women and 
names of former wives of man. 

(The above information is important in dis 
tinguishing cases in an agency's own files and 
in identifying them through the Social Service 
Exchange). 

HISTORY OF FAMILY 

(Points to be secured for each membe: 

the family). 


Birthplace and date of birth (important in 
determining certain legal questions which may 
affect social treatment). 

Religion, nationality or race (important in 
referring to other agencies, securing co-op¢ra- 
tion of special organizations or individuals and 
in placing children). 

Education (important in referring cases, 
securing employment). 

Occunation (important in securing employ- 
ment; may be suggestive to doctor in cases re- 
ferred to a health agency). 

Legal points relating to the martial status 
of man and woman. 

RELATIVES 

Desirable to secure such information as may 
be obtained without prejudicing the case, 
especially with reference to their names, 
whereabouts, calibre, ability and willingness 
to help and ways in which they have helped 
or might be able to help). 

SOCIAL SERVICE EXCHANGE REPORT 

On every record in an agency’s own files, 
the following information as to how the case 
came to the attention of the agency should 
appear: 

APPLICATION 

Name of agency (or individual) making ap- 
plication or referring case. 

If referred by an agency, name of worker 
referring. 

Both of the above points should be entered, 
for conveniece in case consultati with the 
referring agency if necessary, and to make the 
record intelligible, since individuals in agencies 
change and their connections may not be know 
to all persons using the record. 

Address of agency (or individual) ying 
or referring. 

Reason for application or for refen & case, 

Name of person receiving application 

On a form used in referring cases to othe 
agencies the following points, in addition to 
those indicated on page 1 of the outline are 
indicated as desirable: 

State Clearly: 

1. Your reasons for referring the client 

2. The service which you wish the agency to 
give. 


3. Any cutstanding facts about the client 








he 


in 
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nt 
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which will help the agency in understanding 
the situation. 

It is further suggested that the agency to 
which a case is referred would find it helpful 
if the following questions were answered by 
the referring agency: 

1. Are you continuing your service to the 
client. 

2. What was said by way of introducing the 
client to the agency to which the case is re 
ferred? 

The perforated acknowledgment blank re- 
commended would be simple printed statement 
indicating that the communication had been 
received with a space for inserting the name 
of the client and a space in which the receiving 
agency could check or write whether it would 
undertake to give service requested and a space 
for signature of the person replying. 





Wichita Back to Pre-war Tax Rates 
City Manager Earl C. Elliott of Wichita, 
Kansas, has furnished the following compara- 
tive figures for the year, 1916, which was the 
last year the city of Wichita operated under 
the commission plan cf city government, and 
for the year, 1924, which is the seventh year 
the city has operated under the city manager 
plan of city government: 
COMPARATIVE STATEMENT 
Municipality of Wichita, Kansas 


Year 1916 Year 1924 

POPULATION 19,000 41,000 
Budget 2635,046.95 $1,054,216.09 
Tax Levy *.5 Mills 9 Mills 
Number of Police Officer 0 §2 
Number of Firemen is 4 
Salary of Police Officers 75 Per Mo. $140 Per Mo 
Salary of Firemen 390 Per Mo. £140 Per Mo 
General Bonds Outstanding >1,450,099.76 32,092,.282.4%* 
Special Bonds Outstanding *1,26%,597.54 $3,456,158.13 

Labor 51.75 Per Day $3.25 Per Day 
Commor Labor Seale, Teams 53.25 Per Day £6.00 Per Day 
Park Bonds ‘Includ. in Gen.) $537,991.48* 
Miles of Pavement 71.15 Miles 155 Miles 
Cost $3,478,412 $8,700,000 
Sewers 200 Miles 300 Miles 
Cost $1,10°,.265.70 $2,403,693 
Per-Capita General Bounded 

Indebtedness 524.58 $23.00 


Value of used and useable 
Public Improvements ~5,000 000 $12,000,000 
Tax levy for 1925 will be 8.5 Mills 
It is conspicuous to note that the tax levy 
for 1925 will be 8% mills, or the same levy 
used under the commission plan nine years 
previously 


We believe there are very few cities giving 


sufficient modern services, which can operate 
on a tax rate anywhere near the rate levied 
in 1916. 

We believe the non-political administration 
of city affairs in Wichita, under a competent 
city manager, evidences some of the advan- 
tages of the city manager plan of city govern- 
ment. It seems to offer a means for securing 
sufficient satisfactory public service at the 
most reasonable unit cost. 





We're not Worrying 

The idea that it is necessary to have each 
geographical section of the city “represented” 
on the city’s legislative body, in order for that 
section to be assured of proper recognition in 
the city government, dies hard. It is a relic 
of the method of though that considered it 
necessary to split the city up into segments, 
and provide that members, who would be ex- 
pected to legislate for the whole city, should 
be elected respectively only by the people re- 
siding within these segments. Thus a certain 
section of the city for which eight, ten or a 
dozen men were legislating, was represented 
by only one of them. A more enlightened view 
has done away with this manifestly absurd 
notion, although some cities have hesitated to 
go the whole distance at once, and have adopted 
compromises, sort of half-way-houses on the 
road to complete reformation. 

About the only argument that was raised 
against the commission manager plan charter 
when it was submitted to the people of Muske- 
gon was that certain districts would not be 
“represented” under this plan, because nobody 
vould be elected to the city commission who 
happened to have his residence located within 
them. 

We have had the commission manager plan 
now for three and a half years, and these sec- 
tions, conscious that they are directly repre- 
sented by all seven men who are members of 
the commission and who were all elected by 
their votes, are not worrying in the least. 
Incidentally, never have they been better taken 
care of. —Muskegon (Mich.) Chronicle. 





The Bible must be read every day in every 
classroom in Kentucky “in the presence of the 
pupils.” A teacher’s license may be revoked 
for failure to comply with the law, which 
passed the house by a vote of seventy-seven 
to eleven, the senate thirty-one to one. The 
governor signed the bill making it the law. 

—The Dearborn Independent. 
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Plans for the Annual Convention 

The program of the Eleventh Annual Con- 
vention of The City Managers’ Association, 
which will be held in Montreal September 23, 
24, and 25, 1924, is practically complete. 

Headquarters, The Mount Royal Hotel. 
Single rooms $4.00 and $5.00; double rooms 
$7.00 and $8.00 per day. Make your reserva- 
tions early. 

Most of the city managers interviewed, or 
who have reported to this office by letter, are 
planning to be accompanied by their wives. 

A special program for the ladies is being 
prepared. This will assist in making their 
visit to Montreal an especially pleasant one. 
This is a good season of the year for the 
city manager to take a vacation. Special at- 
tention is called to the many possible trips 
of interest up or down the river, or into the 
mountains, after the convenion has adjourned. 

The program of the annual convention is 
composed chiefly of Round Tables. The sub- 
ject matters selected are intended to give 
every person who attends an opportunity to 
take part in the convention. 

There will be a number of interesting sight- 
seeing trips, including a schedule of visits to 
municipal enterprises on Friday, the 4th day 
of the convention. 

The city officials of Outremont, Montreal 
and Westmount are putting forth special ef- 
forts to make the visit to the island of 
Montreal interesting and worth while. 

The final program will be printed in the 
September issue of City Manager Magazine. 


It will also be printed in a program booklet 
for distribution at the convention, 

Those who plan to attend this convention 
should advise the Executive Secretary in order 
that he may be the better able to make his 
plans. 


The New Constitution 

The committee on a new constitution ap- 
pointed at the Tenth Annual Convention in 
Washington, D. C., has submitted its draft 
of a proposed constitution. According to a 
resolution adopted at the annual convention 
in Washington, this constitution is to be sub- 
mitted to the active membership by letter 
ballot. This ballot should be in the mail on 
or about the 5th of August. Each active 
member is requested to read the proposed 
constitution carefully, and vote the attached 
ballot and return the ballot to this office 
promptly, in order that they may be can- 
vassed, and a report prepared before the an- 
nual convention. 

There are several outstanding features of 
the new constitution, First is the change of 
the association’s name to The International 
City Managers’ Association. This is con- 
sidered desirable in view of the fact that the 
membership of the Association is interna- 
tional. 

There is an alternate section in the consti- 
tution concerning the personnel of the execu- 
tive committee. A majority of the constitu- 
tion committee was in favor of an executive 
committee with a personnel the same as pro- 
vided in the old constitution. 

The next most important change is that 
of qualifications for membership. The new 
constitution also provides for associate mem- 
bers and honorary members. These provis- 
ions are considered the most important in the 
constitution, and merit the careful considera- 
tion of the membership. The provision for 
expelling members is a logical sequence to 
the qualifications for membership. 

A large number of the members of the 
Association have been in favor of an increase 
in the annual dues for several years. An at- 
tempt to increase the dues by requiring those 
who received the larger salaries to pay more 
dues was not found satisfactory, 

The most important change in the By-Laws 
is the establishment of a fiscal year. In view 
of the fact that most of our annual conven- 
tions are held in November, it is considered 
wise to make the fiscal year begin November 
1, and end October 31. 
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The Membership Continues to Grow 


We are pleased to announce that the follow- 
ing city managers became active members of 
the association during the month of July: 

J. W. Price, City Manager, Anaheim, Cali- 
fornia; C. V. Turner, City Manager, Bartow, 
Florida; Ralph D. Sherry, City Manager, St. 
Johnsbury, Vermont; T. W. 
Manager, Florence, South Carolina; Ross 
Taylor, City Manager, Yale, Oklahoma; Wil- 
liam J. Welfelt, City Manager, Winfield, Kan- 
sas; Z. Z. Rogers, City Manager, Duncan, 
Oklahoma; R. M. Eskelsen, City Manager, 
Brigham, Utah; J. S, Butts, City Manager, 
Wheeling, West Virginia; T. H. Bender, City 
Manager, Clayton, New Mexico. 

The following men and organizations be- 


Sparrow, City 


came subscribers to the association during the 


month of July: 

Chamber of Commerce, Holyoke, Massachu- 
Fred L. Woolverton, Scarsdale, New 
York; Chamber of Commerce and Shipping, 
Port Arthur, Texas; Alden C. Fensel, Ashta- 
bula, Ohio; W. S. Shepherd, Burlingame, Cali- 
fornia; R. A. Bowen, Mayor, Crystal Falls 
Michigan. 


setts; 


Kensett Joins C. M. A. Staff 
We are pleased to announce that James W. 
Kensett, a graduatte of the 
Ohio, and for some time a subscriber to this 


University of 


association, has been appointed as an assist- 
ant secretary. 
mately one-fourth of his time to the associa- 
tion. The balance of it will be given to the 
Municipal Reference Bureau of the University 
of Kansas, and the League of Kansas Munici- 
palities. 


Mr. Kensett will give approxi- 


The Kansas City, Missouri, Overdraft 

The volunteer auditing committee of Kan 
sas City, Missouri, composed of about forty- 
five citizens financed a complete audit of the 
financial records of the city cf Kansas City, 
1924. 

The accountants employed by this commit- 
tee report that the city’s operating, trust and 
sinking funds $4,739,903.00, on 
April 21. Funds derived from bond issues 
which were never svent for the purpose desig- 
nated in the issue, water service deposits, and 
sinking funds are short approximately $3,- 
000,000.00. The balance of the overdraft is 
represented by unpaid bills and salaries. 

In addition to the above mentioned items, 
there are a great number of damage suits 


Missouri, as of April 21, 


were short 


pending against the city. A conservative esti- 
mate of these liabilities would make the over- 
draft more than $5,000,000.00. This repre- 
sents more than the total revenue received last 
year from general taxation for city purposes, 
or approximately 1% of the city’s assessed 
valuation. 

A new administration was elected to office 
in Kansas City, Missouri, last spring, and it 
is claimed that no accounts will be overdrawn 
during the coming year. In the meantime a 
charter board has been elected and is drafting 
a city manager charter which will be submitted 
to the people of Kansas City some time before 
February, 1925. 

Party Local Government 

\ Liverpool councillor has been speaking 
on “Party Politics in Municipal Affairs,” and 
contending that the party system is impera- 
tive. We are afraid it is, but feel that it can 
he overdone. 

During elections the party system rallies 
the people, more or less, to the polls, and in 
a measure gives them an idea of the policy held 
by the candidates. Without party organiza- 
tion electors would be bewildered by a mass 
of indiscriminate candidates of varying views, 
and the result would be a matter of chance. 
The party system certainly gives the people 
hints as to the policy which candidates wiil 
adopt if they get elected. 

Whilst conceding the virtues of the party 
system for electioneering, we question the wis- 
dom of a too stout adherence to it 
quently. The party should allow a 
measure of freedom to councillors which now 


subse- 
whips 
they do not always possess. With organized 
labour running campaigns on political lines, 
the older parties dare not scrap their electoral 
party machinery. 

Local government ceases to be local govern- 
ment when municipal affairs are managed on 
party lines. It is not good administration for 
a policy to be laid down, say, by Conserva- 
tives at a party meeting at the local club, or 
by “Labour” men at a gathering in the corner 
pub. 

When the election has been duly decided 
on party lines, councillors should be free to 
vote on local affairs in accordance with their 
Otherwise local govern- 
ment becomes the shuttlecock of the political 
party which has secured the majority. 


own views thereon. 


It is not agood or honest local gqovernme 
vhen voting on local topics is always on party 


lines.—The Municipal Journal, London 
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Managers in 

BEAUMONT, TEXAS. An ordinance has 
recently becn passed in Beaumont prohibitirg 
the selling of goods of any kind on Sunday. 
This also covers the operation of theaters, 
dance halls and places of public amusement 
to which an admission fee is charged. The 
ordinance has the backing of the city attorn:y, 
city manager, police devartment and most of 
the business men. The only business men who 
threaten to violate this ordinance are those 
operating gasoline stations, but with a strong 
public sentiment against them they are likely 
to fall in line very readily. 

City Manager L. R. Pietzsch has taken up 
the proposition of eliminating garbage cans 
from the side walks. In order to eliminate 
front door garbage cans it would appear that 
the logical solution to the problem would be 
the paving of the city alleys and the building 
of several bridges connecting alleys with 
streets in order that garbage wagons may 
travel the alleys in their work of collecting 
garbarge. At present there are not sufficient 
funds available to carry out the paving pro- 
gram but the manager is hopeful that some- 
thing can be done along this line. 

BERKELEY, CALIFORNIA The cits 
manager plan in Berkeley started last year 
with a deficit of $2,000. At the end of the 
first year of city manager government the 
treasury has a surplus of $65,000, and a vast 
amount of new work has been accomplished. 
The council has passed the budget for the com- 
ing year totaling $907,460. The tax rate has 
not been fixed yet but it was indicated it wouid 
remain at $1.60 on each $100 assessed valua- 
tion. City Manager Edy estimated the city 
revenue from all sources for the next fiscal 
vear as $924,000, which is more than $16,000 
above the estimated cost of maintenance. 

CLEVELAND, OHIO. Some idea of the 
feeling of satisfaction in their city manager, 
enjoyed by the citizens of Cleveland may be 
had from the rumor that was broadcast during 
the days of the Republican Convention that 
they would offer Mr. Hovkins as a candidate 
for the vice presidency. Mr. Hopkins laughed. 
“This is my job.” he said. “There have been 
too many men who have started things such 
as we have started here in Cleveland and then 
have left their jobs for national politics.” 

Cleveland will need $24,588,804.26 to oper- 
ate in 1925, according to the manager’s esti- 
mate, submitted to the county budget commis- 
sion. This fieure is $2,214,734.26 more than 


the Service 

submitted for this year’s operation. The city 
manager hopes to secure more than $2,000,000 
in excess of this year’s award from county 
taxes, of which $7,961,862.26 is sinking fund 
rcquirements. It is estimated that $13,888,- 
702.02 from taxes will be diverted to the gen- 
eral fund as against $11,530,310 so used this 
year. This surely looks like big business. 

COLUMBUS, GEORGIA. Gratifying pro- 
cress has been made under commission man- 
ager government during the past two years 
as is evidenced by the annual audit, placed in 
the hands of City Manager Richards. On the 
asset side there appears a $138,454 cash bal- 
ance on hand, some of which had been invested 
in savings. Other assets are schoo] buildings, 
a modern hospital, city hall and permanent im- 
provements which foot up a total of $432,599 
more than all outstanding obligations. A 
deficit has also been wiped out. Property as- 
sessments have gone un as a natural conse- 
quence of the city’s growth and expansion, 
but the city tax rates have not been increased. 
This is a remarkable and gratifying achieve- 
ment for the city administration of Columbus. 

DAYTON, OHIO. “Debt Dollar,” is the 
name given the fund being raised voluntarily 
by Daytcnians to overcome the city’s estimated 
deficit of $126,000. City Manager F. O. 
Fichelberger officially christened the move 
June 5th and by June 19 the $1,000 mark was 
reached. 

A new asphalt plant has recently been com- 
pleted by the service department. This plant 
has a daily capacity of 1,250 square yards. 
It cost approximately $20,000 and is to be used 
for resurfacing work. A railroad siding will 
be built to haul materials to and from this 
plant. With the completion of this track, oil 
and asphalt will be received in tank cars and 
the plant cperated with oil burning equipment. 
It is estimated that with these additional facil- 
ilies the plant will effect a saving of about 
$10,000 annually. 

KNOXVILLE, TENNESSEE. At the close 
of business for the first nine months of the 
fiscal year the city administration had ex- 
pended $2,709,131.51 of the annual budget ap- 
propriation of $3,062,823, which leaves an un- 
encumbered balance, for the last quarter, of 
$1,154,691.49, as shown in a statement of the 
budget account issued by City Manager Louis 
Brownlow. The statement shows that every 
one of the eleven departments, with two ex- 
ceptions, has function:d within its quota of the 
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budget appropriation. Furthermore the ad- 
ministration accumulated within the iast nine 
months a margin of $188,735.74, which it was 


authorized to spend but did not. 
The Knoxvill 


a Deaf and Dumb schcol, proverty belonging 


city council voted to purchase 


to the state, for a municipal and civic center. 
The purchase price paid was $452,000. Great 

improve the ap- 
The city hall park 
grounds are being beautificd. 


strides are being made to 
pearance of city property. 

A series of band 
concerts are being arranged for the park dur- 
Parking space for automobiles 
for. The latest 


Pound Pen 


ing August. 


is being provided move in 


traffic regulation is a for automo- 


biles. Under the new traffic ordinance, offen- 
ders will have te appear at the Pound and 
pay $1.00 to secure release of the car. Second 
offense would cost $3.00. Third offense and 
every offense thereafter would cost $5.00. 
City Manager Brownlow secured the serv- 


ices of a water works exvert to work on plans 


for the improvement of the Knoxville water 
Efforts are 
combine the two competing telephone system 
that both 
panies contracted in their franchises to give 
city offices but tine 
city has been paying bills to both companies 


works system. also being made to 


It was discovered telephone com- 


free service to a number of 


for years for tclephone service. On July is 


Mr. Brownlow addressed the conference of 


southern Y. M. C. A. directors held at Blue 
Ridge, North Carolina. 
LIMA, OHIO. City Manager C. A. Bing 


ham states that Lima, Ohio, will purchase a 
The entir 
Gamewell equipment, including their telephone 
The city 


> 


cently appropriated $3,000 to pay 


new police and fire alarm system. 
will be purchased. commission re 
for the in- 
stallation and purchase of the boxes. 

LUBBOCK, TEXAS. 
S. Ruby is making every effort to provide the 
city of Lubbock with an ample 
as the rapidity with which the population is 


City Manager Marti 


water sunply 
growing is felt most keenly by the city water 
supply system. Mr. Ruby has announced sev- 
eral improvements that will alleviate the situ- 
ation, including another standpipe, the instal- 
lation of modern pumping apparatus, and the 
digging and equipment of more wells. 


MUSKOGEF, OKLAHOMA. Man 


ager D. L. Youmans is conducting an educa- 


City 


tional campaign for the purpose of 
The people of Mus- 


kogee have been accustomed to double vark- 


securing 


better traffic conditions. 


automobiles and the 


reguiations 


ing of new 
have met with some opposition. 
MIAMI, FLORIDA. The city of Miami has 
entered into an with the 
Water Works 
water from city 


agreement ami 
relative to handling 
wells and soft 
The city 
work of installing eight miles of redwood water 
other 
the water plant. City 


Company 
ning plant by 
the water company. has begun the 


mains and the items that enter into 


Manager Whart esti- 
mates that an expenditure of $140,000 a year 
will be necessary to maintain the plant and 
deliver water to the water company’s distribu- 


Whether the 
he permitted to 


tion plant. water compan) 


raise its water rate to $1.50 


per month or maintain the present rate of 


$1.00 is a problem yet to be solved. If the 


rate is raised to $1.50, the company will be 


required to pay the city $140,000, the amount 
it will expend every year on the operation of 
its plant. On the other hand, the city man- 
ager said that if the water 


at $1.00 the taxpayers will be called upon to 


rate is maintained 


produce the cost of operating the city plant 
and of paying the interest on the bonds. 
NORFOLK, VIRGINIA. The city council 


of Norfolk has recently abolished the practice 


of charging fees on Sunday for the use of the 
municipal golf links and basenall fields. This 
action was accomplished through the efforts 
of the Tidewater Ministerial Union and the 


recommendations of City Manager Causey. 


has also been passed restricting 
those 
which are little used by 

PAWHUSKA, OKLAHOMA. City 


ger S. P. Malone has done 


An ordinance 


roller Kating to streets and sidewalks 
vehicles 
Mana- 


creat work in the 


preparing of the new tourist park for the 4th 
of July celebration, having given his persona 
attention to the work for several days. The 


big feature of the day was a barbecue and a 
table two hundred yards long was required to 
crowd. People passing through 


id of 


1este d 


accomodate th 
tne park were welcome to stay for a peri 
ten days but after that time will be re 
to move on. 


SAN JOSE. CALIFORNIA. 


ger Clarence B. Goodwin has _ recent had 
several of his employees on the carpet for 
taking active part in elections. Thei tion 


was in violation of section 3 of the city charter, 
which forbids those in the classified s:rvice to 
take part in nolitical campaigns. 

TAYLOR, TEXAS. City Manager A. R. 
Hyde announces that work on the 


The 


new vark 


is making good prog swimming poo! 


ress 
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is about ready for use. A dam over the creek 
running through the park will form a smal! 
lake which will be beautificd in 
roads will 


time Park 
soon be in excellent condition and 
re ady for use. 

STOCKTON, CALIFORNIA. That 
ton is forging ahead is evident by City Man- 
ager Ashburner’s plans for development. The) 
dam for the purpose of flood 
protection, the construction and completion of 
parks and recreational facilities and probably 
the deepening of the Stockton. 
months a preliminary 
survey has been made which extended as far 
Utah. A total bond issue of $2,450, 
000 was voted by the pe yple for the city’s im- 
provement. 

WATERTOWN, NEW YORK. City 
Walter added a 
feature to his program of protecting the health 
of the citizens of Watertown, by the establish- 
ment of milk inspection. 


Stock- 


include a 


larg 


waterway to 


During the past two 


east as 


Mapn- 


ager J. Ackerman has new 


Inspections of dair- 
ies shipping milk into Watertown will be made 
four times a year instead of on 
under the stat 
be made at irregular 


as provided 
law. These inspections are to 
times. Besides this, the 
herds of these dairies will be examined, which 
examination free to the 

WEST PALM BEACH, 
Manager Wright has recently organized the 
West Police Athletic Club. The 
club plans to take part in field meets, 
etc, 
instruction. 


will be farmers. 


FLORIDA. City 


> 


Palm Beach 
marks- 


manship contests, boxing, and also to 


receive gymnastic The purpose of 
the club is to promote the physical powers and 
efficiency of the pclice department. A 


recentiv 


new 
»layground has been complet:d, in- 
cluding a double tennis court and playing ap- 
paratus for children. 

WACO, TEXAS. War has declared 
against flies and mosquitos by the city council 
of Waco. The plan of action has been to clean 
up all upsanitary premises. 


been 


Weeds have been 


cut, old wells filled in, and trash and rubbish 


removed. Repeated inspections have been 


made and upon each, great improvement was 
evident. Among the 
towards the 


city’s accomplishments 


safeguarding of health is the 
passing and enforcement of the anti-rabies 
ordinance. This f all 
dogs by July Ist for the purpose of immuniz- 
ing them again This will lessen 
the dangers to pets and to human beings alike, 


and 


required vaccination 


st the disease. 
were such a law enforced throughout the 


tate, Texas weuld soon be free 
COLORADO SPRINGS, 


of rabi« s. 
COLORADO. City 


Manager A. M. Wilson has recently issued a 
warning to property owners because of negli- 
cence in keeping down weeds. By ordinance, 
weeds must be kept down and if householders 
are consistently negligent, the city is em- 
powered to proceed with the work and assess 
the costs against the property. 

SAPULPA, OKLAHOMA. City Manager 
E. E. reports that five miles of pav- 
ing have been made in the city during the last 
year at an expense of $400,000. 


Lawrenc 


This completes 
twenty miles of paving wtihin the city limits 
of Sapulpa. 

ASTORIA, OREGON. In order to do away 
with the necessity of increasing the storage 
capacity at the Bear Creek Water Works, City 
Manager O. A. Kratz is urging the installa- 
tion of a meter system in connection with the 
city water distribution. This meter system 
would cost not less than $50,000 and the work 
of installation will be carried on 
the total to be 
siderable period of time. 


gradually, 
expense spread over a con- 
The business and in- 
dustrial establishments are the largest water 
users and will he the first to be metered. He 
is planning to have the meters read every 
month, and the reading periods are to be car- 
ried on through the month. so that water bills 
will fall due at various times in the month for 
each section of the city. This is for the pur- 
nose of distributing the office work, which is 
always congested at the first of each month 
under the present plan. 

AMES, iOWA. City Manager P. F. Hop- 
kins has been successful in reducing consider- 
ably the cost of power and light to the citizens 
of Ames. For instance, the rate of the first 
twenty hours of lighting has been cut from 
13c to llc. The next eighty hours from llc 
to 9c and so on. 

For power users the first one hundred hours 
have been cut from 7c to 6c; next hundred 
from 6c to 5c; next 800 hours from 5 
io tc and above 1000 hours are now billed at 
3*2c instead of 5c. 


hours 


Cooking rates are also 
reduced from 5c to 4c an hour for all current 
used in excess of 100 hours. This means a sub- 
stantial reduction of taxes, for after all that 
is what it amounts to. When citizens of a city 
find their light and power bill cut from 15 to 
20 they realize that it is a large and rea! 
saving. The Ames Tribune for July 2, 1924, 
says, “The city administration and especially 
the city manager and engineer are to be com- 
mended for efficiency and economy they have 
heen putting into operation 


during the past 
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few years, which have made this reduction 


possible.” 
FRANKLIN, VIRGINIA. 
financial 


From the 19235 
that the financial 
condition of Franklin, Virginia, has been im- 
proved during the last year to the extent of 
$1,774.21 After providing for all 
ing liabilities, the sheet 
that the tax accounts and other revenue items 


report we notice 


outstand- 


balance also shows 
have been collected down to a point probably 
reached. City Manager H. L. 
Beach believes that the last year’s suecess is 


never before 
due partly to more systematic methods of ac- 
counting but principally to the fact that trans- 
actions are verified monthly and any errors or 
discrepancies are immediately located and cor- 
rected. 

NORFOLK, VIRGINIA. We have just re- 
ceived from City Manager William B. Causey 
an annual report of the city of Norfolk for the 
This 
port is a model in style and in the concen- 
tration of the and figures that should 
be presented in a city report. Out of a total 
expenditure of $6,169,840.16, the city shows a 


fiscal year ending December, 1923. re- 


facts 





CITY MANAGER MAGAZINE 


deficit of $440,709.61. This 


deficit is 
due to the extensive improvements made in 
the city. 
much street paving and harbor improvements 


smal] 
A number of schools have been built, 


made and other city construction carried on 


COLORADO SPRINGS, COLORADO. We 
have also received an excellent report from 
City Manager A. M. Wilson. The report 
shows that the finances of the city have been 
handled very successfully. Attention is di- 
rected to the fact that the balance on hand 


at the close of the year, as reported by the 
treasurer, amounts to $144,241.25 that 
there is due from the improve- 
ment projects a total of $58,095.69. The vari- 
ous departments kept well within their appro- 
priations and closed the year with $22,592 not 
expended, to which balances should be 


and 


also various 


added 


the increased receipts which amounted to $10,- 


564.92 in excess of the estimate. This doe 
not include the water department, which closed 
the year with a substantial surplus. Total 
collections for this department were $9,536.52 
more than estimated. 





Cities Studying the Plan 


MONTEREY, CALIFORNIA. Word 
come from Monterey, California, that the city 


ha 


manager plan is being studied by various civic 
and business organizations. 

ST. CLOUD, FLORIDA. 
requests 


We have received 
literature the city 
plan from the St. Cloud Chamber of Commerce 
and understand that the city is making a study 
of the city manager plan. 

ROCK SPRINGS, WYOMING. We have 
recently made a shipment of pamphlets and 
literature to Rock Springs, Wyoming, where 
the city manager plan of government is being 
studied. 

AUSTIN, TEXAS. A deal of inter- 
est in the proposed city manager plan of gov- 
ernment is being shown by the people of Aus- 
tin, Texas. 


for on manager 


rreat 


Meetings have been held by the 


and civic organizations of 
the city and outside speakers from city man- 
ager cities have been brought in to discuss the 
plan. One of these speakers was Mayor Hib- 


bard of Sherman, Texas, who praised the man- 


various business 


ager plan, and cited his city as a nearly per- 
fect example of its possibilities in a small city. 
He said that O. J. S. Ellingson, city manager 
of Sherman put the of that city on 
a cash basis within a short time after 


affairs 
very 


taking office. Those who 
writing the new charter for Austin that is to 
be voted upon August 9, believe that it is the 


are responsible for 


best city manager charter ever written. 

CINCINNATI, OHIO. 
lish 
place of the nolitical 


A crusade to estab- 
a city manager plan of government in 
government tnat 
rules at the city hall, is being conducted in 


Cincinnati. 


now 


Thirteen thousand signatures ar: 
needed to place the city manager plan of 
the ballot in the November elec- 
Much interest is being shown by th 


gov- 
ernment on 
tion. citi- 
zens and much publicity is given the proposal 
The features of the 


plan are a city council of nine members, 


by the city newspapers. 
elec- 
ted at large, in place of the present council 
of thirty-one. The a city 
manager, who will have charge of all depart- 


council will elect 


ments of the city government. The council 
is to be elected by proportional representa- 
tion. 

FELWOOD CITY, PENNSYLVANIA. A 


to induce the borough council to 


adopt the city manager plan of government by 


campaign 


ordinance is being conducted in Elwood City. 

Those who are sponsoring the new plan state 

that so far, they have found little oppositio: 
, . : 


to it on the part of citizens. 
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ALBUQUERQUE, NEW MEXICO. Ac- 
cording to City B. H. Calkins, the 
city of Albuquerque for the first time in three 
has caught up with its work program. 
The sewer extension program, costing approxi- 


Manager 
years, 


mately $25,000 has just been completed and 


another such program of even greater magni- 


tude is about to be started. The paving pro- 
cram, amounting to $240,000 is well under 
way. The city, in conjunction with the rail- 


road, has just completed the relaying and sur- 
facing of flooring on the Viaduct. A 


let for boulevard 


contract 


has beer the building of a 
in Rio Grande Park, a tract of Jand, amount- 
50 


’ 
if 


The 


g to acres, recently obtained by the city. 


municinal band is giving a series of eight 


WANT ADS 


Positions Wanted on the Staff of a City Manager 


Members The City Managers who 


Association 


is Of securing a position on the staff of a city 
anager are to run a notice in this department Rates on applicatior 
City Managers are invited to give these members of the Association consideration when n need of trained 
err ees 
RATT TE < ‘ ineer, Certified Men: he f An 
Ass'r r ne with t al é experience 
Municipal ft nee ith cor ting engineer wishe 
ior n Ma r ( ( ld handle ork « r 
‘ ' ete A nocer om manhayt 
f better lified F ir 
I ar H on Px A ‘ 7 
‘OSITION WANTED mm pete manager 
a 4 . 
[wo your men ¢ roa theoreti raining and 
prac “4 ext ier witt The Nationa Institute 
Publi Admir i €€ r sirable onen- 
j ‘ ur r awe Addre National 
VA» ) aye 
’ a la Crat i he | I P 4 ini i | ulwa New 
. ‘ ( Ww Loshe 
oO N Ir I 
Y ( A ( M: 
| Mw \ a ( nee I 
4 4 er r 
P r a 
r T 
° ° : . > o08 4. 
Applications Wanted for Position of City Manager 
( agers and ity < neilmen are invited to place a not of any opening for a city manager 
S epa ‘ Nx es of openings appearing here wi a!s« he ted the two irrent issues of the 
. ‘ s furnishe members of th A iatior 
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free concerts in one of the city’s parks. 


FORT WORTH, TEXAS. Fine progress is 
being made by those working on the new city 
charter. The outstanding features of this 
proposed charter are (1) a city manager who 
shall have power to appoint the department 
heads and also to combine any two or abolish 
any one of the departments in the interest of 
and (2) The six depart- : 
ments proposed are: finance, police, fire, public 
work and utility, health and sanitation, and 
and public welfare. 





economy service. 


(3) A budget is provided : 
for and the monthly auditing of each depart- 
ment’s accounts. (4) Practically all city em- 
except department heads and their 
superiors are to be under civil service. 


I loyees 





are desiro 
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The Municipal Library 


Books, pamphlets and Reports of Interest and Value to City Officials, received in the Muni- 


cipal Reference Library. 
be sent to this office for review. 


weeks. An extension of this time 


may 
rower is required to pay 


American Government and _ Politics. By 
Charles A. Beard, 4th Edition. The Mac- 
millan Co., New York, 1924. 

Many students of local and national gov 


x 
ernment have received their early impression 
from this book. The first 
in 1910, and ever following 
editions have been used as standard textbooks 
in many The 4th 
edition of and Politics 


previous 


edition came out 


since, this and 
colleges and universities. 
American Government 
is an enlargement of the 
Much 
old material has 


The 
larger 


editions. 


new material has been added and the 


somewhat reorganized. 
book deals 


government, 


been 


first part of this with the 


aspects of such as the 


importance of government in a great society. 
The second part of the book deals with the 
organization and administration of the na- 
tional government and is very fully and ac 


curately treated. The third of the book 
takes up the organization and functioning of 


state 


part 


and local government and comprises 
about one half of the page space of the book. 
As a general work on government this book 
is very cannot be 
sidered as a complete treatise on any particu- 


lar type of 


good. However, it con- 


government such as state gov- 


ernment or The book 


municipal government. 


contains a number of charts and diagrams 

and at the end there is a very good biblio- 

graphy of general works on American gov- 
ernment. 

Construction of Roads and Pavements. By 
Thomas Redford Agg. McGraw Hil! Book 
Co., Inc., N. Y., 1924. 

This book is an excellent piece of work 
dealing with the construction of roads and 


pavements. The author opens with a general 


discussion of the development of highway 


systems, dealing with such phases as the uss 
of highways, highway 


engineering, highway 


and street finance, the administration of pav- 


ing and assessments for paving. The prob- 
lem of the control of erosion and of drainage 
in relation to highways and streets is fully 


discussed. In later chapters he covers nearly 


every phase of highway and street construc- 


tion. Problems relating to the designing of 


streets and highways and the selection of 


(Copies of all city reports, ordinances, and other publications should 
City officers and members of this organization may 
any available book or file of material on any subject from this library for a 
be obtained in 
postage both ways). 


borrow 
period of two 
most The bor- 


cases, on request. 


materials are 


street 


proper kind of 


The 


fully dealt with. 
section on maintenance deals wit! 
the problems and practices followed by som: 
cities relating to snow removal, dust suppres- 
sion, street cleaning and street repairing, et 
Considerable space is given to the subject 


This book 


diagrams and photographs, a1 


testing road material. contains 


many charts 
while technical in its nature can be very eas 
and 


read understood by the layman. 


Municipal Budget. Minnesota 
Municipalities, 
This 

the League of 


By League of 
Minnesota. 


effor T 


Minneapolis, 
booklet is the result of the 
Minnesota Municipalities 


recommending a type of budget procedure 
that could and should be adopted by the cities 
of Minesota. It 


what 


deals with the problem of 


should constitute a municipal budget 
how it should be prepared and the control 


should 
tures. 


exercise over receipts and expend 


The book contains many forms which 
are simple but effective and could, no doubt, 
be used by the majority of the 
state. It 
budget provisions in an ordinance or charter. 


As a 


cities in the 


also takes up the question of the 


clear what a_ budget 


explanation of 


could and should be, this booklet is well wort! 
reading. 
Municipal Street Cleaning in Philadelphia. 


Bureau of Municipal Research of [Philadel- 

phia. 

This is an analysis of the problem of street 
cleaning, refuse collection and disposal in the 


city of Philadelphia with an evaluation of 
the results obtained during the first year of 
city wide municipal operation. There are one 
hundred and nine pages in this book, whict 


give one a very complete and clear idea of 
the work 


alleys of a large city in 


involved in keeping the streets an 


a sanitary conditior 
The book opens with a history of street clean 
ing and refuse disposal in Philadelphia, deal 


ing with such phases as the defects of « 


tract work, municipal operation, extent of 


the work, costs, handicaps, 
ice and outlook for the future. 


lards of serv- 
Another chap 
ter deals with the organization plan and equip- 


stan 


ment and the present street cleaning depart 
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a good idea of the magni- 
Another chapter of 


ment, and gives one 


tude of the undertaking. 


interest that dealing with personnel prob- 


»ms such as classification of employees, labor 
SS e 


turnover, wages, hours of work, general work- 
ing conditions, etc. The last chapter deals 
with financial problems and the securing of 
the co-operation of the public through edu- 
cational campaigns. This book contains many 
tables, charts and diagrams, all of which are 
very helpful in aiding the reader to visualiz« 
the concrete explanations of the text. 


The Municipal Manual. By the City 
Regina, Saskatchewan, Canada. 


This is at 


Clerk, 


excellent handbook for any citi- 


zen of Regina to have in his pocket, especially 


for the purpose of informing himself and of 


strangers. The manual devotes a sec- 


forth 


alaing 


tion to the history of Regina, setting 


a number of facts regarding its status as 
and educational center. It contains a direc- 
tory of the city officials, and of the boards, 
commissions, civic and commercial organi- 


zations having offices in the city. The names 


and addresses of the officers of these organi- 
zations are also given, together with the date, 
hour, and place where these organizations 
usuall: rect Sections of the manual! ars 
also devoted to a description of each of the 


city departments, such as the health depart- 


ment, police department, water works depart- 


ment, etc. A number of pages are given to 


These 


ily a few of the subjects dealt with in 


subjects of taxation and city finances. 
are or 
manual. 


this Such a manual should certainly 


prove very helpful to any person living in a 


large « 





E. T. Le Baron 


Public 


Accountant 


Florida 


Systems 


Jacksonville, - - - 
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McWane Cast Iron Pipe Co. 


Manufacturers of 





ime Cast RON 
PIPE 


1'4, 2, 3, 4, and 6-inches 
SALES OFFICES 


Birmingham, Philadelphia, Los Angeles, 
Dallas 


Sizes 








machinery for cleaning streets 
and catch-basins 4 


THE AUTO-SWEEPER 
THE ELGIN 


fi serviceable, modern, motor-driven 


THE AUTO-EDUCTOR 


write - 


ELGIN SALES CORPORATION 


501 Fifth Avenue 
New York 


10 So.La Salle St 
Chicago 








DELOS F. WILCOX, 


Public 


Ph. D. 


Public Utilities for Service 


Specializing in Legislation, 
Ownership, Administration, 
Rate Schedules, 
Franchises, 


Municipal 
Valuation, 
Service Requirements, 
all matters 
pertaining to public relations and public 


Contracts, and 
policy. 
Author of: 


“Municipal Franchises” 
(two volumes) 


and 


“Analysis of Electric Railway 
and “Analysis of Electric Railway 
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Modern Lighting 
Adds to Richmond’s Charm 
























Rich- 


mond, Virginia, that appeals to 


There is something about 





the artistic sense. Ili is a city of 
dignity which has retained all the 
charm of the old South while keep- 


ing in full pace with modern im- 





provements. In the matter of 


lighting, for example, great car 





has been exercised to preserve har- 
mony and add to the natura 


heauty. Note the simple clegar 









of Union Metal standard, desiz 
No. 1553 with G. E. lig 


ing used on Main Street 








form 6 














unit 
















We 


operate with the city’s engineers 


have heen privilezed to 





in properly lighting three n 
portant business streets, Broad 
Grace and Main, with a rest 


which has reecived ihe hearty 





proval of the entire communit 








Union Metal standards are now in 
4 


use in over 1200 other cities and 











the broad experience of our design 





ng engineers is available to elp 












vou work out your lighting prob- 





lem to the best advantage Writ 








for our new cata'og “Better Street 








Lighting.” Please mention 





magazine 











Union Metal 
Manufacturing Co. 
Canton, Ohio 
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Elections 

YOAKUM, TEXAS. We are advised by 
Mr. V. E. Lynch, city clerk of Yoakum, that 
this city has no city manager at the present 
time, and has had none for three years, but 
that it is now operating under the commission 
form of government. No further information 
on the change is available. 

SPRINGDALE, PENNSYLVANIA. Mr. 
O. C. Weiss, the new borough manager of 
Springdale, has written us saying that th 
borough, while it has retained the office and 
title of borough manager, has deprived him of 
practically all of his powers as such, until he 
is now little more than the borough engineer. 

FRESNO, CALIFORNIA. <A number of 
amendments to the city charter providing fo: 
a city manager form of government will be 
submitted to the voters of Fresno on Septem 
ber 11. When the present commission forin 
of government was adopted in Fresno four 
years ago there was considerable agitation 
for a city manager charter, but the Board of 
Freeholders decided against it. The vresent 
movement has originated with the commission, 
and not by petition, and it is believed that all 
ithe commission is in favor of the manager 
plan, although the proposed amendments have 
not yet been discussed by them. The present 
move for the adoption of the city manager 
plan comes as a result of unsatisfactory con- 
ditions in the city government due to the con- 
viction of the finance commission on charges 
of embezzlement. 

TULARE, CALIFORNIA On July 24th 
the citizens of Tulare will vote on the reca!! 
of the city commissioners who dismissed Mr. 
Lewis, the city manager, who had endeavored 
to enforce an old ordinance against gambling 
and pool hall The council declared at the 
time the removal was effected that this was 
not the reason for their action, but the recall 
election has been called, and will be held at 
the time stated. After the dismissal of Mr. 
Lewis, a new manager, Mr. Andrews, who had 
been assistant in the city engineer’s office at 
Oakland, California, was appointed to the 
place 

HANFORD, CALIFORNIA. The city of 
Hanford, Kings County, has chosen a Board of 
Freeholders, and it is drafting a charter to 
be submitted to the people soon. We under- 
stand that they are considering copying closely 
the charter of the city of Visalia, California, 
which is a good one in most respects. There 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 Seuth Clinton St., Chicago, Il. 
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A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 


Read What Users Say About 


them: 
The work this machine ha lone is the talk of Did such excellent, w that we 
the whole town.” purchase another.” 
“Worth its weight in gold.” “The very best investment that this Village 
I neartily recommend them.” made.” 
Use should be encouraged.” Earned its cost several time fe 
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Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


Manufacturers of Buffalo Pitts and Kelly Springfield Rellers of Al! Types and Sizes 
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1 


seems to be no doubt but that the manage) 
charter will be adopted. 

AUSTIN, TEXAS. On August 9 people of 
Austin will vote upon 22 propositions to amend 


the present city charter. The adoption 





tnese prom 


sitions will give them the city 


nanaver form of government. Their rejec- 





yn will preserve the present commission form. 


(f 
Wp anagers 
xv } 
‘ . , 
New Appointments fl 
rALLAHASSEE, FLORIDA. On June 6th }} | } 
the city commissioners announced the election \ oh ve e 
( William R. Galt, city manager of Clear- \} 

; - e 
water, as city manager elect of Tallahassee. \ in your 
He assumed his new duties July 2nd. Mr. Tha. t tine 
Galt had beer city manager of Clearwater for Us ra 
a year and a half and has had eighteen veers : ble S 
of engineering experience in various lines. +pro m @ 
se e co! — ners ¢ xpres confidence th it ¥\ \ Write Sor price Zist, 


they have chosen a man of exceptional ability 


for the positior 


BRYAN, TEXAS. 4t a council meeting, ca pon En i rain [Co 
July 2, the resignation of City Manager FE. E. 


VcAdams was accepted after expressions of 
egret by Mavor Tyler Haswell and eac 
member of the council. Mr. McAdams as 
sumed his new duties as city manager of 
Waco, July 15 

CLE ARM ATER, FLORIDA Charles F. 
Mason has succeeded William R. Galt as cit 





manager of Clearwater. Mr. Mason has had 
wide experience in construction work having 
served in Japa nad Argentine on engineer- 
ing assignments. 


EXCELSIOK SPRINGS, MISSOURL At 


a special meeting of the city council July 9 OK CHAMPION 





; 
R. L. Simpson of Kansas City was appointed pat Sewer Cleaning Machine 
Pe: f Kuhiman Patent 

manager to succeed T. E. Parsons who Will solve your sewer ci troubles. 

. ea They are now working in 26 States and 

served during the past vear. Mr. Simnso: =: Conde. There io Ro guesswork. i 

° ie 5S has proven its merits conclusively. A 
from Kansas City, Missouri. He has for = ph enti 


ne time been engaged as engineering expert 
r the Western Gasoline Corporation of that 


; 
city. 


SPRINGDALE, PENNSYLVANIA. Mr. 


Oo. ¢ Weis f Springdale has been named 


We want to send you cuts and descrio- 
anagel of that borough by its council. tive matter together with price and our 
. 6-DAY FREE TRIAL PROPOSITION. 


Springdale adopted the borough management 





CHAMPION CORPORATION 


system of government two years ago. 330 Chicago Ave. 


YREKA, CALIFORNIA. Mr. U. F. Brown, 
r twenty-eight years city clerk of Yreka, has 
heen chosen by the city trustees as city man- 








ager. The office of city manager has been 
created by ordinance. 

WACO, TEXAS. After six months as ci 
manager under Waco’s form of government 














Y D M C; - h: i : -™ 2e10 atin | " 
i. BD. Melaulev nandec s sign on. IT 
. 1 in his resignat Please Mention City Manager Magazine to Advertisers 
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% Sewers may be laid at a grade 
that would otherwise be im- 
possible if not automatically 
flushed. This is sometimes a 
great saving in initial cost. 


Badger 
Model “A” 
Disc Meter 





With Frost 
Protection 





Model “A” 5%” 
A Dependable Meter 


Badger Meters from %” to 1%" are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure. . - 
There is no damage to the meter other than the . 
breakage of the frost bottom. Specify Badger Send for Catalog 
Meters and be assured they will measure with 22 
the same accuracy and dependability year after- = 
year. Write for Bulletins. 

BADGER METER MFG. CO. 

Milwaukee, Wis. 

414 Interstate Bldg. Kansas City, Mo. 


BADGEF ETERS 


fA". Faithful’ to thé last ‘drop {i's 





= 


It tells all about our line of sewer 
flushing siphons. 









Pacific Flush Tank Co. 


Chicago and New York 




















ONE OF HUTCHIN- 
SON’S NEW PUMP- 
ING PLANTS 


The United Water, Gas & Elec- 
tric Company of Hutchinson, 
Kansas, furnish the city with 
their daily needs of water for 
domestic, industrial and fire 
protection. 














Their peak load sometimes reaches 8,000,000 to 9,000,000 gallons per 24-hours day. 
They get all of this supply from 5 Enduring Kelly Concrete Wells. 

In the installation of our system, they have adopted a very efficient and economical 
method of distribution. The wells and pumps are located at various places through 
the residence district. The water is pumped directly into the distributing mains, 
they are thus enabled to deliver a uniform pressure to all parts of their system and 
to do so with much smaller mains than would be possible if all of the water were 
delivered from a central point. 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL COMPANY 








MAIN OFFICE and FACTORY 
Grand Island, Nebr. 


BRANCH OFFICE 
Kalamazoo, Mich. 
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letter, Mr. “I am 
thoroughly convinced from my experience and 
investigation that the manager plan the 
most economical and efficient mode of admin- 
istering the affairs of the city but in the ad- 
ministration of the city’s affairs my ideas 
not in accordance with that of the city 
commission as a whole.” 


his McCauley declared, 


is 


are 


Mr. McAdams was elected city manager of 
Waco and assumed his duties July 15. Mr 
McAdams had been city manager of Bryan, 
‘exas, for the He has also 
been city engincer of that place and for the 
last three been a of the 
Bryan Chamber of Commerce 

OREGON CITY, OREGON. 
S. ws 


advises 


last four years. 


years has director 
A letter from 
Kelly, City Recorder of Oregon City, 
that the 
to employ a city 
that they have 


recorder and 


commission does not intend 
this time 
offices of 
which arrange 
ment will be continued indefinitely. 
DAYTONA, FLORIDA. We are advised 
by Mr. P. P. Pilcher, City Manager of Winter 
Haven, Florida, that Mr. Ira Blalock, City 
Manager of Daytona, has died of pneumonia. 
Mr. H. B. Cas City Engineer, has 
appointed acting city manager, and it 
sible that his anpointment may be made per- 
manent. 
PALM 


has 


manager at 
the 


nanarer, 


and 
combined city 


sin, been 


is S- 


DO 
' 


BEACH 


also called 


FLORIDA. Mr. Pilcher 


our attention to the fact that 
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we have not been listing the city of Palm 
Beach, Florida, as a city manager city. He 
states that it is now, and has been for several 
years, a city manager city, and that a Mr. 
Lockwood is city manager. 





Imhoff Tank Operation 

The experience gained from the 61 Imhoff 
tanks in Iowa indicate the following rules for 
operation : 

Clean coarse screens daily and bury screen- 
ings. Clean grit chambers after every heavy 
rain. 

Clean sides and bottom of settling chambers 
weekly with squeegee. 

Skim floating material from 
chamber placing it in gas vent. 


sedimentation 


Reverse direction of flow monthly to equal- 
ize deposits. 
Break up the scum in the gas vents daily. 
Observe depth of sludge in digestion cham- 
ber at frequent intervals. 


to 


Draw sludge when compartment is filled 
within 20 inches of the slot. Do not draw too 
rapidly, closing the valve for a few minutes 
if necessary to prevent draft of unripe sludge. 
Do not draw all the ripe sludge. 
to seed the tanks. 

Drying beds should be filled to a depth not 
exceeding 12 inches and the dried sludge should 
be removed promptly to make spacc available. 

Eng. News-Rec. 


Leave some 





Dabney H. Maury 





CONSULTING 
Water Works 
Sewerage 
Monadnock 
Chica 


MAURY & GORDON 


Fred G. Gordon 


ENGINEERS 
Power Plants 
Appraisals 
Building 
go 
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Expert Advice is P 


chee Consulting Engineers |“. os: 








lanning 


“lency 








a CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 


Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Struct 


iral Steel, Cer 








’ Holway 
FULLER & McCLINTOCK , . 
ENGINEERS Engin eering 


Purification, Sewer System 


TOLEDO, OHIO, 319 Summit-Cherry Bldg 
PHILADELPHIA, PA., 1001 Chestnut St. 
KANSAS CITY, MO., 600 Walnut St 


Sewage Disposal 


Co. 


- CIVIL AND SANITARY ENGINEERING 
NEW YORK, 170 Broadway Specializing in Water Works, 


Wate? 
Ss, a nd 


MEMPHIS, TENN., 879 North Parkway. TULSA, OKLAHOMA 


505 Wright Building 














BURNS & McDONNELL 


Engineering Company 
CONSULTING ENGINEERS 
Appraisals Gas Works Water 
Rate Investigation 


Expert Testimony 


Free Booklets on: 
1—How to Conduct Bond Campaigns 
2—Guide to the Operation of Sewage Treatment Plant 
3—Unit Costs of Use in Appraisal Work 
4—One Hundred Reasons Why One Hundred Cities Have Changed f 
Municipal Ownership of their Public Utilities 
402 Interstate Building 
KANSAS CITY, MO. 


Design and 
Estimates Lightir 


rom Priv 


LOS ANGELES, 


Works 


Sewerage 


4 


ate to 


Marsh-Strong Building 


CAL. 














NICHOLAS S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigations Construction 
Valuations Operation Management Rates 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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Expert Advice is 


Economy | Consulting Engineers 


Future Planning 
is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 





THE BEELER ORGANIZATION 


Operating, Traction and Traffic Investigatior 
Routing Surveys - Valuations - Operation 
Management 


52 Vanderbilt Ave., New York 





Consulting Engineers 
This directory of engineers is referred to 
all city officials desiring engineering 
service. 


—Editor. 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Louis, Mo. 


Services in preparation and execution of city 
plans and zoning ordinances rendered to more 
than thirty cities, including six city manager 
cities 





HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 
Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 

age - Sewage Disposal - Reports 

— Engineers, Operating — 
Thoroughly conversant with efficient operation 
of Municipal Utilities. 


12th & Harney St. OMAHA, NEB. 





GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 
Paving Power Plants 





Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. Il. Dodd 

Kansas City, Mo., Mutual Building 





Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 
Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 
eral Design and Supervision Fire Sprinkling 
Equipment Valuations, Estimates and Reports. 
1222 Commerce Bidgz., KANSAS CITY, MO. 


E. T. ARCHER & COMPANY 


Consulting Engineers 
Power Plants, Sewage Systems, Water Works 
and Street Pavements 
Municipal Work Exclusively 
New England Bidg., Merchants Bidg.., 
Kansas City, Mo. Shreveport, La. 





THE J. N. CHESTER ENGINEERS 
J. N. Chester, D. E. Davis, J. T. Campbell, 
J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony. 


Union Bank B'idx., PITTSBURGH, PA. 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 


Water Supply and Purification. 
Plans and Reports 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 








PARKS 
Old parks rejuvenated; New systems 
planned to benefit traffic, school and 
housing conditions. 


GEORGE BURNAP 
Washington, D. C. 











R. H. RANDALI 


R. H. RANDALL & COMPANY 


Topographic and Geodetic Engineers 


622 Summit Street 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 
tion and timber operations. GEODETIC SURVEYS including triangulation and precise leveling 
for cities and counties, river and harbor surveys, civil and private boundary lines. 


Cc. S. E.icxer 


Toledo, Ohio 
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CITY MANAGER MAGAZINE 


DIRECTORY OF ADVERTISERS 





These firms are serving the city managers. 
expert service, write them. 


CITY MANAGER MAGAZINE accepts the advertisements of only such firms as it is willing t 


City Manavwers 


Boilers and Boiler Supplies 
Murray Iron Works Co 


Cast Iron Pipe 
Lynchburg Foundry Co 
McWane Cast Iron Pipe Co. 
National Cast Iron Pipe Co 


Chemicals 


Belle Alkali Co. 
Arnold Hoffman & Co 


City Planner 
Burnap, George 
Bartholomew, Harland 


Consulting Engineers 
Archer, E. T. 
Beeler Organization 
Black & Veatch 
Burns & McDonnell 
Chester, J. N., Engineers 
Conard & Buzby 
Fuller & McClintock 
Henrici-Lowry Engineering Co 
Henningson Engineering Co 
Hill, Nicholas S., Jr. 
Holway Engineering Co 
Maury & Gordon 
Metcalf & Eddy 
Mullergren, A. E 
Olmstead, H. G 
Potter, Alexander 
R. H. Randall Co 
White, Gilbert C., Co 


Engine & Power Plants 


Allis Chalmers Mfg. Co 
Murray Iron Works Co 
Westinghouse Electric & Mfg. Co 


Engraving 


Capper Engraving Co 


Financial Campaigns 
Hewitt Co., The 


Fire Apparatus and Fire Hose 
Bi-Lateral Fire Hose Co 


Flush Tanks 
Pacific Flush Tank Co 


Hydrants 
Wood, R ID, & ¢ 


Lighting Standards 
Union Metal Mfg. C« 


Motors 
Allis-Chaimers 


When you are in need of supplies or 


recommend to 


Paving Materials 
Texas Co 


Warren Bros. Co. 
Paint 
Hanline Bros 


Photo Engraving 
Capper Engraving Co 


Public 


Delo } 


Utility Consultant 
Wilcox 


Road Machinery 
Buffalo-Springfield Roller Co 


Sanitary Equipment 
Crane Co 


Scarifiers 
Buffalo-Springfield Roller Co 


Sewer Cleaning Machinery 


Champion Corporation 


Street Cleaning Mch’y. 


Elzin Sales Cory 


Street Lighting Equipment 
Union Metal Mfg. Co 
Westinghouse Electric Mfg. Co 


Street Marking Paint 
Hanline Bros 


Street Signs 


Mounie Street Sign ¢ 


Traffic Lane Pain 
Hanline Bros 


Trucks 


Moreland Sales Corporatior 


Valves 
Crane Company 
R. I Wo 


Water Main Cleaning 
National Water Main Cleaning ( 


Water Meters 


Badger Meter Company 
Neptune Meter Co 


Water Works Chemicals 


Arnold Hoffman & Co 
Belle Alkali Company 


Wells 
Kelly Well Company 
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